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Strategic Objective 2: Strengthen capacity-building and development activities within SAls with jurisdictional functions

Objective 2.1

ACTION PLAN OF THE CBC FOR THE PERIOD 2025-2027

Expected Result 1

Activities

Outputs

2025

Develop training, continuing
education, and exchange programs
and projects tailored to the needs of

SAls with jurisdictional functions.

Objective 2.2
Create exchange programs and
partnerships for training and

institutional capacity building.

Objective 2.3

Develop, disseminate, and use
assessment and maturity tools to
identify and seize development
opportunities within member SAls,
with a focus on less developed
countries or SAls that have recently
expanded their mandate to
jurisdictional activities.

Comprehensive training and
education programs will be
implemented, which  will
ensure that member SAls have
well-trained and

staff.

qualified

Expected Result 2

better
integration and dissemination

Opportunities  for

of capacities and best
practices through immersive
experiences.

Expected Result 3

Member SAls will have access
to advanced assessment and
maturity  tools, enabling
continuous improvement of

their jurisdictional activities.

Conduct an online discussion to
determine priority areas for training.

Online meeting held.

Organize in-person or online training

sessions based on the identified
priorities.

Activities

Training sessions

organized.

Outputs

Implement partnerships with INTOSAI, | Partnership agreements
IDI, and other stakeholders. signed and implemented. v v
Develop exchange and experience- | Exchange and sharing

. BN I v v
sharing programs among member SAls. | programs established.
Organize immersion internships for the | Internships organized. y y

staff of member SAls.

Activities Outputs
Develop guides and assessment tools | Guide and tools
for the jurisdictional control of SAls. developed.
-------- v Vv
Dissemination ~ of  guides and | Assessment guides and
assessment tools for the jurisdictional | tools available and
control of SAls. disseminated to member | -----—--- \'} \')

SAls.




Conduct peer review activities among
JURISAI member SAls.

Activities

Peer review missions are
carried out.

Objective 2. 4

Promote the development and
implementation of standards as well
as the dissemination of best

practices.

Objective 2.5

Expected Result 4
Carrying out work focused on
strengthening the principles of
jurisdictional activity,
contributing to institutional
capacity building.

Expected Result 5

Conduct a review of best practices.

Outputs
Document presenting an
overview of the current
situation.

Organize exchange workshops on

Workshops organized.

common practices based on INTOSAIP- | | e Vv v
50 principles and guidelines.

Development of standards and | Standards and guidelines

guidelines related to jurisdictional | developed. |  eeeeeee- Vv v
activities.

Dissemination of standards, guidelines, | Standards and guidelines

and best practices related to | disseminated. @ | @ eeeeeee- Vv v
jurisdictional activities.

Activities

Outputs

Develop and promote relevant legal
requirements for the jurisdictional
functions of SAls in order to
strengthen their protection and

independence.

A quality standard for relevant
legal provisions will be
established by JURISAI,
enabling SAls to strengthen
their independence in the
exercise of their jurisdictional
functions.

Develop a standard on legal
requirements for the jurisdictional
functions of SAls that strengthen their

protection and independence.

Standard developed.

Dissemination of the standard.

Standard available and
disseminated.




