
 

 

 

 

 

 

 

 

2025-2027 ACTION PLAN OF JURISAI’S  
 

FINANCE ADMINISTRATION  

&  

COMMUNICATION COMMITTEE 

 

 

 

 

 

 



FACC’s ACTION PLAN OF FOR THE PERIOD 2025-2027    

1. Projects emerging from the Strategic Plan 

Project Objectives targeted Actions Outputs 2025 2026 2027 

Develop and implement a 
communication strategy. 

• JURISAI Statutes 

• Objective 3.1: Disseminate the values and 
benefits of jurisdictional functions. 

• Objective 3.2: Enhance social 
communication and visibility. 

• -Design and disseminate templates for documents, 
presentations, reports, and communication 
materials. 

• -Visual identity manual. 

• -Official LinkedIn and Instagram profiles 

• -YouTube channel  

√ √ √ 

• -Coordinate a Newsletter. • -Trimestral internal newsletter √ √ √ 

Strengthen Social Media Presence. 
 

• Objective 3.2: Enhance social 
communication and visibility. 

Create a content calendar and assign 
responsibilities for ongoing content creation and 
engagement. 

• Content calendar 

•  √ √ √ 

• Develop explanatory multimedia content. • Explanatory multimedia content √ √ √ 

Develop a hub with case studies, 
technical documents, and event 
registration. 

•  

•  

•  

•  

• Objective 3.4: Promote complementarity 
between jurisdictional and audit functions. 

• Objective 3.4: Promote complementarity 
between jurisdictional and audit functions. 

• -Define categorization criteria. 

• -Coordinate content contributions from members. 
• Resource hub with case studies, technical documents, and 

event registration 
-- √ √ 

• Online database with searchable decisions from SAIs -- √ √ 

Promotion of the Jurisdictional model 
in established communication 
channels. 

• -Organize publication in established journals such 
as the INTOSAI Journal. 

• Portfolio of communication materials 

•  
-- √ √ 

• Carry thematic campaigns • Increased Presence in International Forums -- √ √ 

• Forge Strategic Partnerships -- √ √ 

Seminars and webinars on 
complementarity between 
jurisdictional and audit functions. 

• Organizing seminars and webinars in selected 
relevant areas of complementarity between 
jurisdictional and audit functions. 

• -Presentations and proceedings. 
-- √ -- 

2. Projects corresponding to duties from the JURISAI Statutes 

Establish Feedback and Evaluation Mechanisms. 

•   
•  -Provide feedback on the draft triennial budget  

• -Provide feedback on the annual updated budget 
plans 

-Feedback on the draft triennial budget.  
-Feedback on the annual updated budget plans. -- √ √ 

Developing and presenting Strategic Plans to the General Assembly. -Establish the Strategic Planning Task Force. 
-Review members needs. 
-Draft the Strategic Plan. 
-Consultation, revision and presentation. 

Report on member’s needs. -- -- √ 

Strategic Plan. -- -- √ 

Managing the Organization’s communication strategy. • Mentioned above √ √ √ 

 


