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ACTION PLAN OF THE PPOsC FOR THE PERIOD 2025-2027

Strategic Goal 1: Foster Knowledge-Sharing, Collaboration, and Support to Enhance Jurisdictional Activities Effectiveness

Objective 1.1

Desired outcome 1.1

Activities

Timeline

Map, promote, and facilitate
the exchange of knowledge,
experiences, and best practices
among SAls with jurisdictional
functions through a knowledge
network and virtual exchange
channels.

Objective 1.3

initiatives in the field of SAl's
jurisdictional activities.

Objective 1.4:

Promote the exchange of
knowledge, experience, and
best practices among SAls with
jurisdictional functions,

based on the INTOSAI

P50

Conduct studies and research

After three years, member SAls will
have established a robust knowledge
network and virtual communication
channels for personalised consultancy,
peer reviews, and dialogue. This will
lead to improved jurisdictional
practices, greater mutual
understanding, and more effective and
efficient jurisdictional functions.

Desired outcome 1.3

Preparation of thematic studies and
creation of a calendar of seminars
to identify similar institutions,
assimilate best practices, and
understand institutional
characteristics. This will lead to
improved practices and mutual
learning among SAls.

Desired outcome 1.4

Establish a structured network of SAls
with jurisdictional functions aimed at
cooperation, collaboration, and
continuous improvement of their
activity.

Establishing a network
Prosecutors.

Use of tools to share knowledge,
experiences, best practices and
documents of common interest for
Public Prosecutors.

among

Activities

Survey among members to gather]

opinions on the issues identified.
Comparative studies on
Prosecutor’s functions.

Outputs
Network established.

Outputs

Studies carried out.

Implementing JURISAI's partnership
activities related to PPOs activities
with academy, INTOSAI, IDI and other
relevant stakeholders.

Partnership
implemented.

Promoting joint publications and
knowledge dissemination related to
PPOs activities.

Activities

Seminars for Prosecutors leading to
publications.

In-person seminar in Rome in early
2026, to discuss the issues in depth.

Publications issued.

Outputs

Seminars held.
Publication issued.
A guide is published.

2025- Network
2026 - Tools

Timeline

2025 — Survey
2026 — Partnerships
2027- Publications

Timeline

2026 — Seminar
2027 -Guide

Responsible
Italy

Responsible

Italy; Brazil; Morocco;
Spain;

other SAls willing to
participate

Responsible

Italy; Brazil; Morocco;
other SAls willing to
participate




“Principles of jurisdictional
activities of SAls” and its
development guidelines.

Publication of a guide, analyzing
different systems of Public
Prosecution in SAls and collecting
best practices.

Strategic Goal 2: Strengthen Capacity Building and Development Activities in SAls with jurisdictional functions

Objective 2.1

Develop training, continuing
education and exchange
programs and projects tailored
to the needs of SAls with
jurisdictional functions.

Objective 2.2

Desired outcome 2.1

Comprehensive training and education
programmes will be established
resulting in a well-trained and qualified
workforce within member SAls.

Desired outcome 2.2

Activities
Identification of areas of interest for
PPOs. Organize training sessions both
in situ and virtually based on the
identified priorities.

Activities

Outputs
Areas identified.
Training sessions held.

Outputs

Timeline
2025-2027

Timeline

Responsable
Italy; Morocco; other
SAls willing to
participate

Responsable

Create exchange programs and
partnerships for training and
institutional strengthening.

Opportunities for better
incorporation and dissemination of
capacities and best practices
through immersive experiences.

Develop exchange, secondments, and

Exchange,

experience sharing programmes| secondments, and

between Public Prosecutors Offices | sharing programs set
up.

Implementing mutual Mechanisms

aid mechanisms between PPOs.

implemented.

2025-2027

Italy; other SAls willing
to participate




